Outlining a grant proposal

A. Specific Aims

1. What are the broad, long term objects of your proposal?

2. What is the important contextual information that the reader must know to understand your specific aims?

3. What is your hypothesis?

4. Why is your hypothesis important?

5. What are your specific aims?

i. Aim 1

1. Significance?

ii. Aim 2

1. Significance?

iii. Aim 3

1. Significance?

B. Background and Significance

1. What is the important background information the reader should know to better understand your project? 
2. Why hasn’t this project been explored yet? 
3. Why is this the right time to do the project? 

4. Why are you the best person to do it?

5. What is the existing knowledge that is important to your research?

i. Why is this knowledge base important?

ii. How will you critique this knowledge?

iii. How should we understand the relationship between your research and this knowledge?

iv. What is your relationship to the existing knowledge?

6. What is the existing knowledge-gap that your research will fill?

7. What is the importance of this research? (response should directly connect with the specific aims)

8. Why are you the best person to do this research?

C. Preliminary Results

1. Why are you the best person to do this research?

2. What work has your lab done to make this the right moment to do the proposed research?

3. What work have you done to make this the right moment to do the proposed research?

4. What evidence do you have that you have enough experience to execute this project?

5. What preliminary data do you have that informs your decision to move forward with your research?

6. What information is informing the decision to move forward on this project?

7. What resources do you have available to execute this project?

8. What evidence do you have that you are competent to do this project?

D. Research Design and Methods

1. How will you fulfill your specific aims?

2. How will you do the work?

3. What is your overall research design and methodological approach?

4. How much time do you need to do your research?

5. What equipment, supplies, resources and expertise will you need to do your research?

6. If you are using a new methodological approach how is it novel?  

i. How do you know that it would work?  

ii. Why is it better than the “traditional” approach?

7. Specific Aim 1

i. Methodological approach

ii. Evidence you want to collect

iii. Anticipated problems?  

1. How solve?

                              iv.  Anticipated limitations

8. Specific Aim 2

i. Methodological approach

ii. Evidence you want to collect

iii. Anticipated problems?

1. How solve?

                             iv.  Anticipated limitations?

9. Specific Aim 3

i. Methodological approach

ii. Evidence you want to collect

iii. Anticipated problems?

1. How solve?

     iv.  Anticipated limitations?

10. Plans for analysis

i. How will the collected data be analyzed?

ii. How will the collected data be interpreted?

Important note:  do not repeat the same method for each aim.  Describe the procedure only once.
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